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BOI CANH CUA KHOI DAU THAU
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A.PHAN TiCH BOI CANH HOAT PONG
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PHAT HANH

Yéu t6 bén trong

Co hoi

Thach thire

Giai phap cho co hi

NGAY D, THANG 05, HAM R0

Gidi phap cho thach thire

Piém

manh

1. Nhin su:

- Nhan su tré, c6 nhidu nhiét
huyét.

- Chiu duogc ap lyc cao trong
cong viéc va khong ngai va
cham khi xir ly cong viéc.

- Nang luc du diéu kién dap ung

yéu ciu cong viéc.

- C6 phuong phép va céc thiic
thuc hién cong viéc hop ly.

2. Co céu tb chiie

- Tinh gon.

- Pugc quan tam tir lanh dao
cong ty.

3. Hé théng cic quy trinh

- Duge thyc hién, tuan thu tét.

- Hang héi trao dbi va thudng
xuyén dira ra cé y tudng bang
viéc ung dung cong nghé
thong tin trong cdng viéc.

- Puogec tiép cén céc ing dung
cong nghé mai.

- Nam bat dugc chirc nang
nhiém vu.

-Tao hiéu qua trong cong viéc.

- Chua thit su cé chuyén mon
sdu vé cong viéc dam nhan.
- Thiéu k¥ nang mém.

-Khéng dong déu trong cong
viéc cia nhén vién.

-Phi hop vao timg giai doan
phat trién.

-Tao méi trudng 1am viée
dé phat trién ban than.

-Huéng dan, dao tao vé
chire ndng, nhiém vu khi
nhén cdng viéc.

-Huéng dén, dio tao vé
cac quy trinh lam viéc.

-Cu di hoc céc 16p dao tao.

- Hiéu r6 ndng luc cia ting
nhén sur.

-Thudng xuyén kiém tra,
giam sat va cdp nhit
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- Lam viéc con sai sot.

- Thiéu kinh nghiém.

-Téang cudng tap trung vao
cong viéc, tinh can thin.

- Bugec tich liiy kinh nghiém
trong qua trinh lam viéc.

- Tré thoi han céc cong viée da
cam két.

- Dé tir bo cong viéc khi gap
kho khan. '

-Rén luyén ban thin, tao
tinh cAn than.

-Chia s€ kinh nghiém
trong thoi gian lam viéce.

-Pua ra cac huéng dan va
quy ché thudng phat.

-Huéng dan, dao tao trude
khi giao viéc mai.

Yéu to bén ngoai

Co hoi

Thach thirc

Giai phap cho co hgi

Giai phap cho thach thire

Piém

manh

-Heé thong phap luit da cé quy
dinh.

-Céch thirc thuc hién chi can
tudn thu dang.

-Chura ndm 15 quy dinh vé
luat.

-Thudng xuyén cap
nhét quy dinh vé vin
ban luét,

- Phén cong nhén su
chuyén trach theo dai dé
cép nhét.

Vo
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e ; 2 . - . . R . -Cuong quyét diu tranh
-Thi truong canh tranh cua -Khang dinh thuong hiéu -Canh tranh khéng lanh -Xéy dung uy tin ndng , & (3 > o
£ e e g S e < : trudc nhiing ti€u cuc trong
yéu | nhiéu doi tha trén thi trudng. manh, cao chat luong dich vu.

hoat dong.

B. CAC BEN LIEN QUAN PEN HE THONG QUAN LY CHAT LUQNG

Stt Cic bén lién quan Nhu cau mong dgi Cich thire dap ung
1. | Ban QLDA -Phat hanh ho so ding ké hoach -C6 ké hoach rd rang, cht lugng ho so duoc dam bao.
N \ , -C6 biéu mAu 6 rang, thuc hién ding thoi gian da quy
2. | Khéi Thi Cong -Ho so thanh / quyét toan ding thoi han, tranh sai sot. i
inh.
, -Hb so chuyén giao d:;“ly du, ding quy dinh.
3. | Knéi Tai Chinh _Thanh todn diing han a
Thoi han thanh toan dugc dam bao.
M. Ngay 20.. thang @9 . namAQ... Yoy, Ngay J0.. thang 03 nam KQ..
Nguwoi lap Ngwoi phé duyét

(KY, ghi ro ho tén)
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£ ==, Phan loai Dénh gi4 rui ro PHAT HANH
0 ta qua . , ; = ¢
Bién pl Mirc Tén
- trinh/Hoat s Rét o[ \ ) k.lt:?n phAp 5 s 1 Bién phép 'iG,A YQ@\W_“ HHEEE O HAMAD
. . 01 nguy - Khé | Thinh | Thudng | Lién 1€m soat . Rui ro
dong/San hiém i . X o nguy XAy N tién lai rii ro
phz’im sehiy £ xay ra | thoang | xuyén tuc hién hanh hidm s R=(A)*(B)
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— Khéng cé ai tham
gia géi thau -Dang
» Chon lwa thong tin . Khong
1 L N 1 1 Ca ;
nha thau phu X rong rdi dén . apc can
cac don vi.
— C6 nha thiu tham :
gia nhung khéng du Ding ==
sb luong i )
' thong t ’ Kho
X L e 2 2 Cép C =
rong rai dén cin
cac don vi.
— (Gi14 du thau cao
hon gia g6i thau lai Cip B
mlét cﬁflg’mét thoi -6 b don -.Xéy c.ill_l'nghg‘bén Dinh ky
gian xur ly X v me 3 4 12 don gid ndi b, , 4
: : gia noi bo- : . . danh gid
thuong xuyén i
cdp nhat.
— Hb so thau nhiéu h -San loc 2 . . Cip B Dénh gi4
chimg chi muon nha théu Tim kiém nha | sau mdi
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1SO. BM02 Bang nhén dang mdi nguy va kiém soét riii ro

PHIEU XAC PINH RUI RO CUA CAC BEN CO LIEN QUAN

Ma higu: 5CDT. RROZ ROl
Linban hanh: O ...
Ngay ban hanh: 20/05/40 .
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NGAY 0 THANG 05 u;’m._&g]

e = | Dien PHA
Muacdd | ... . Dénh eid rli t khi
dip giai muic i a(;] h g]g‘rul l?lsale( hi
i ca 6 da ] ii anh gia rii ro . % ap dung bién phap kiém b o
Stt Mﬁongﬂdol s ung cac d v dap CP. B - Bién phap kiém soat e B0 paap Bién phap bé sung
bén lién quan ung cac | hoi 1o soat
mong
doi mong
Rl doi LI (e e | LT [TX|TT|K | R
Mong
Dap tmg dung doi chon -Tuén tha quy dinh, o
ké hoach cung Trung | duogc quy trinh lua chon nha - Xem‘ fai lodn P .
1 z Sp e . S X X i X quy trinh dé diéu
capnha thaudd | Binh | nhathau thau A
da o chinh va bd sung.
éra. co nang
luc
Ké hoach thanh | Trung - Xay dung ké hoach =2 om lal 1oan b
2 | to8 Binh . X hini/eH. Ging Han X quy trich dodicn
. L B el chinh va bd sung.
* Ghi chu:

- LT: Lién tuc xay ra.

- TX: Thudng xuyén xay ra.

- TT: Thinh thoang xay ra.

- K: Khé xay ra.

- R: Rét hiém khi xay ra
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Ngwoi ldp
(Ky, ghi ro ho tén)
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CONG ngu‘m phé duyét
117Ky ghi 76 ho tén)




