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BOI CANH KHOI THI CONG
CONG TY CO PHAN PAU TU XAY DUNG BCONS

’ D BCONS|
PHAT HANH |

A.PHAN TiCH BOI CANH HOAT PONG

NGAY &0 THANG 03 NAMAD. |
Yéu t6 bén trong Co hoi Théch thirc Gisi phip cho cohgi | Ol phiE l:‘“ thach
P Con ngudi:
-Nhéan su ¢6 trinh dd chuyén -Tuyén chon nhan su ¢é nang -B§ may BCH/CT chua du -Phét trién ngudn nhéan sy -Dio tao, hudng dan
mén tdt, tré, nhiét huyét luc tdt va dao tao phét trién nang luc quan ly céc du an tham gia ddu thiu va quan 1y | tuyén dung nhan su cé
ngubdn Iuc, lon. thi cong cac du 4n ngoai. nang luc tot vao céc vi
P Quy trinh/ Quy dinh: tri chu chét.
_ | -Pd ban hanh quy trinh/ quy ~Vén hanh h¢ théng QLCL duéi | -Chua déng bd héa céc form | -LAy chiing nhéan hé théng
Biém | dinh khdi thi cong. du én mAu tai cac du 4n ISO, dbng bd cac form mau -X4ay dung, cip nhat bd
manh cac quy trinh/ quy dinh sung céc quy trinh quy
» Cong cu dung cu: -Céc thiét bi hién chua ¢é kho dinh/ form biéu méu
-Cbng ty da déu tu cac MMTB -T4 chirc tham gia ddu thiu cac tap két dé sta chira/ bao tri % . s . .. | Thué mat bing lam kho
cdng cu dung cu dap tng dugc du an ngoai bao hanh dé luén chuyén/ thu -Pau tu t,hemA cdc thict b mé sira chira, luan chuyén
cac cdng viéc cdng trinh. hdi kip tién do thi céng lam fai san cong ty, cac CCDC
-Nhén su con mai chua nam hét -Cac nhén sy BCH dang -Tham gia d4u thau cac
cac quy trinh quy dinh céng ty. quan ly véi cde du an CBT la du 4n ngoai,
57 cdng ty me. Nén chua chju ap
Piem L T
X luc vé phia quan ly chat
yeu lugng, tién do cling nhu thu
héi ngudn vén nhu lam cac
CDT céac du 4n ngoai
Yéu t bén ngoai Co hji Thich thire Gt phdpcho cehi- | OO ph’:ﬁ “‘f:‘) thaely,
C6 quan hé tot véi cac co quan | Thu tuc xin gidy phép xay dung DAy nhanh cong téc thi cong
5 chirc nédng nhanh chéng cac du 4n khi c6 gidy phép thi
biém cong.
manh
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KTC. BMO01.a Phén tich bdi canh ctia td chire

Chua cé nhiéu moi quan hé vai
cac CDT ngoai

Chua the hién dugc uy tin
cling nhu ning luc dé thi
cong cac DA 16n cho céac
CPT ngoai Group Bcons

Tim kiém céc CDT,
tham gia dau thau thi
cdng cac du &n ngoai

B. CAC BEN LIEN QUAN PEN HE THONG QUAN LY CHAT LUONG

Stt Cic bén lién quan Nhu ciu mong dgi Cich thire ddp dng
-Céc khoi ndi bd co lién quan | + Kho; déu thau dap tmg duoc tién do moi cdc goéi thiu | + Kho; dau thau: 1én ké hoach cung cép céc goi thiu,
vai khoi thi céng: theo tién do du 4n tuyén chon nha thiu sém
+ Khoi dau thau + Khéi tai chinh : Dép tng dugc tién do thanh todn cho + Khéi tai chinh: C6 ké hoach dong tién cac du an
1. | + Khoi tai chinh céc nha thau thi cong theo thang, thu hdi nhanh céc cong no
+ Khoi thiét ke + Khoéi thi€t ké: Ddp img dugc tien dd phat hanh cdc ban | + Khoi thiet ké: 1én ké hoach ban hanh céc ban vé thi
+ IChdi kinh doanh ve thiét ké thi cong. cong theo tién do thi cong du an dugc phé duyét.
-Vt tu cdp t6i cong trinh dam béao chét lugng, CO,CQ -Lam viéc ro v6i cac nha cung tmg vé cac tiéu chudn,,
2 + Nha I~ xudt xUr 1o rang ching loai, chét luong mong doi va kiém soét chat (\
’ 5 BHNE S MLt luong khi giao toi cong trinh. '\\'_:'{
-Nha thau thi cong dam bao chét lugng, dam bao tién da, -Phong van ddu vao cac nha thiu dam bao ning luc thi /| /]
5 . an toan, an ninh. cong cic du an, kiém soét cac nha thiu trong qua trin 25,
3. |+ Nha thu phu thi céng g g qué wloly/
thi c6ng cac goi thau.

HM Negay .. thang03.. ndm 2040

Nguwoi lip

(Ky, ghi rd ho tén)

1031/; Hl Toamn/

RO Ngay 0. thang 0.5 ndm o402

'_{Vgu’f}‘i phé duyét
(’Ky, [ﬂ 10 ho ten)
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NHAN DANG CAC QUA TRINH CHINH CUA HE THONG QUAN LY CHAT LUQNG
KHOI THI CONG

1. Thong tin: GTY CP BT XD BCONS
PHAT HANH

| M higu: & 1. RR0) . Rwood | Lan ban hanh: &7 | Ngay hidu luc: 26/0% /420 | k¢ 2 THANG 0 NAMSD
N # — ke
Q““t“. ‘3;1‘1“"‘ Piu vio cin thiét | Diu ra mong doi Kl‘]‘;mt rs‘[’j]t Riii ro/Co hdi/BPKS i
L thas qua ! Tai lidu
Stt Qua trinh 18 i | Cach thac o lién quan
(1) (2) Chinh U_s Tir Yéu céu Yéucdu |Dén | do/Chisé | Riiro | Co hi BPKS rii ro (14)
3) ) (5) (6) (7) (®) do (10) (11) (12) (13)
9) |
A. Cac qua trinh ciia Khéi thi cong.
-Quy trinh trién
khai bién phap
thi cong o
b <o di 5 b - Thes di - I;F é‘gﬁ }:f‘g Quy trinh
Céc i aale An Toan qué trinh phe duyet trién khai o\ =
1 KTC £ chat : s X bude trude B ' y o\ RO
Khoi X .4, ; £« | trong thi thi céng g bién phap 2\ _BUUI
- Ho so thiétké | . khi ky thi con N
cong chinh thtrc. g aNH -1
-Quy trinh
Ctlugin bt Ban oi st |- Hoan thanh - Thuc hién
e C4 ,;); AL gIRCIE hang muc - Theo doi phé duyét 2 Quy, trinh
2 BTG | s J Gk ohéo (i | PHU o va quatrinh | X buc truée . | TB | chudn bi thi
‘ Y PREP T oo trinh thuc hién khi ky ' cong
cong tam chinh thuc.

Trang: 1
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-Quy trinh kiém

sodt tién do thi o
con Tién do - Thge hien Quy trinh
E , - Tién do thi|, 090 - Béo cdo phé duyét 2 o
Céac . 2 ° . 2| dam bao ban g P kiém soat

KTC cong tong the tién dg X bude trude B tién d6 thi

. .. | giao cho X s
dugc phé duyét theo tuan khi ky n
LBl chinh thirc. .

Nguwoi lap Nguoi phé duyét

Ki tén Ki tén

(Ghi ré W (Ghi ré Ho va tén)

NgayA0.thang. 0fnim 2020  Ngay.#Qthdng. 04nam 2020

Trang: 2
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PHIEU XAC PINH RUI RO CUA CAC BEN CO LIEN QUAN

Ma higu: BC.TC.. RE02 Rever.......
Lén ban hanh: .Cbevne
Ngay ban hanh: £0/05 /.20 40
Ngay hiéu luc: 20/0%/.0020

CTY CP BT XD

BCG:

nur\'r I.IAN}

% NANAOLD

. .| Dién
MO 90 | giai muc Dénh gid riiro saukhi | LNGAYdJQTHANG @
1 ¢4 <P o da ] i Banh gia rii ro ; 4p dung bién phap kiém .
St MAOHF?AGQI cac ing cac d ? daP CAO. Rui 5 Bién phap kiém soat BERIR TS /p P Bién phap bo sung
t | beénliénquan |~ ° Ung cac | hoi ro ' soat
d ..g mong
o1 doi LT | TX | TT | K LT |[TX|TT | K | R
Thi cdng dam bao -Mong
1 | An Toan vé sinh doi cao - Lap ké hoach quan Iy X )
moi trudng Khi dé dép 3 ké hoach ATVSMT - Xem lai ké hoach
4 ldngmue | ¥ cho timg du én dam bao AT
tiél} cla
khéi
Thi cong dam “Mong - Ry Ul cin st
2 | bao tién do dgi cao X tién 4 thi.cling;thing/ X
' é da tuén - Xem lai Ql}y trinh
Kha |20 X - Theo d&i béo céo kiém soat tién do thi
;glg] Egll';c ngay/ tuan/ bao cao cong
£s thang
khot
-Mong )
doi cao | - Lap ké hoach quan ly
5 s Ky : - Xem lai Quy trinh
3 | Tt comip s ki | =9 X X Kt hoed QL CT. gho X chit Tugng Khéi thi
. £ ung muc ting du an cu the
bao chat luwgng vl cong
tiéu cua
khoi
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Thi céng dam -Mong - Lap ké hoach quan ly
: S doi cao o S
4 | bao chi phi £ X cong tac phat sinh/ X s i o .
: dé dap i - Xem lai kiém soat
K ung muc X Wise doi'ngdn sicly cdng tac phat sinh
e mt Thay déi thiét ké & tac phat sii
tieu cua
khai
* Ghi chi:
- LT: Lién tuc xay ra.
- TX: Thuong xuyén xay ra.
- TT: Thinh thoang xay ra.
- K: Kho xay ra.
- R: Rat hiém khi xay ra
Yod... Neay .. thang D3.nam 2080 Mes(.. Ngay 0. thang Q5. ndm A020
Ngwoi lap Nguwoi phé duyét

(Ky, ghi rd ho tén) —_ (Ky, ghiré ho tén)




