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1. Muc dich:

cong trinh.

2. Pham vi:

- Quy trinh ndy dugc dp dung cho tit ca cdc Phong, Ban, B9 phén trong Cong ty.
3. Tai li¢u lién quan

4. Pinh nghia
- BGD: Ban Gidm déc
- PTB: Phong Thiét b
- BCHCT: Ban Chi huy Céng trudmg
- CHT: Chi huy trudng
- CT Cong trudng.
- BQLDA: Ban quén ly du an.
- GPKTC: Gidm dc Khbi thi cong.
- DVTC: Bon vi thi cong.
- CHCT: Chi huy céng trinh

BC.TC.QT01.Quy trinh thi céng.
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5. Noi dung
Luru db thuwe hién:
A Thei Trach rr1en A x
STT Luu do gian nhiém Tai liéu Biéu mau
. N BCHCT ; .2
Lap ké hoach tridn - X -K¢é hoach trién
1 A ﬂ‘l’ffjén;“’“ 14 ngay PTB khai odng viéo QTOL.BMOI
- GBbKTC o
\ 4
2 <hedb 1ngay | BanTGD
- Ban v& thi cong.
Khong dat - K& hoach dam
¥ bio chéit lugng. h ol AL X
; X B biéu mau
T4 chire Theo tién - K& hoach ATLD Y
3 thi cong doduan | PCHCT | g yomr. quy trinh (6
e a chiic thi céng
- Ban v& bién
phép.
- H6 so phap ly.
- Danh muc hd so
k4 £ ban giao. AR X
Ban giao cong trinh Theo tich | pepeT | - Bien ban BO bicu mdu
4 - 46 dv an ca R quy trinh to
o BQLDA | nghiém thu ban . o oa
ban giao N - chirc thi cdng
giao cong trinh
dura vao sir dung.
v
\ BCHCT | Theo quy trinh
° 1508 | BQLDA | I tri hd so.

5.1.  Lap ké hoach trién khai thi céng
- Sau khi nhén nhiém vy tir BGD tridn khai thi cong du 4n m&i, Ban CHCT phéi hop véi
Phong thiét bi 13p Bién phap thi cong, Mat bing td chire thi cdng du én, nhén su, lap ké

hoach thi cong tong.

5.2. Phé duyét.

- Sau khi hoan thanh ké hoach trién khai thi céng du 4n, Ban CHCT phdi hop Phong TB trinh

bay, thuyét trinh truéc Ban TGP dé dugc phé duyét phuong dn trude khi trién khai thi cong.

BC.TC.QTOL.Quy trinh thi cong
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5.3. T chirc thi cong.

Ban CHCT Tiép nhan mit bing, td chiic bd may nhan sy, cic tién ich va didu hanh cac nha
thiu phu, tb doi thi cong.

Ban CHCT phéi hop vdi don vi TVGS, BQLDA nghiém thu cong viéc, hoan thanh theo tién
d6 thi cong. ‘

5.4, Bﬁn giao cong trinh.

Sau khi hoan thanh ¢6ng trinh, CHT tb chitc m&i TVGS, Ban QLDA, nghiém thu ban giao
cong trinh dua vado st dung.

5.5 Lru ho so

H3 so chit luong, nhat ky thi céng, bién ban nghiém thu, ban v& hoan cong, hd so phap 1y
du 4n duge kiém tra va ban giao cho cac bén tham gia du an luu tri.

- Thoi gian luu hd so theo quy dinh: Cong trinh cdp I — 10 ndm, 11— 7 ndm, 111 - 5 nim.

Hb so luu bao gdm file gbc va file copy tuéin thi theo quy trink luu trit hd so.

6. Luu hd so
- Hd so chit lugng, nhat ky thi céng, bién ban nghiém thu, ban v& hoan cong, hd so phap ly

du 4n dugce kiém tra va ban giao cho cdc bén tham gia dy an luu trir.

. Phuong
' . . Noi/ Phuong Thei gian
STT | Tén ho so phap
Ngwoi lru phap luu Tuu :
huy
) ‘ Khdi Thi céng | File cling
1 | Hb in ly chét lug R i S hi
0 so quan ly chat lugng Nhan vién File mém 10 ndm Xé huy
) Khéi Thi cong | File cting
2 | Ho so hodn ¢6 ] a 5 h
0 50 hodn cong Nhan vién File mm 10 ndm Xé hay
Khdi Thi céng | File cling
3 { Ban v& hoan ¢d R | 3 hil
an v€& hodn codng Nhan vién File mam 10 ndm Xé huy
7. Phu luc
STT Tén miu biéuw/phu luc Ky hi¢u
1 | K& hoach trién khai cOng viée. QT01.BMO1
2 | Bo k& hoach dam béo chét hrong. TC.DBCL-001
3 Bo ké hoach dim bac ATLD & VSMT. TC.ATLD-001
4 Danh muc hd so phéap 1y du 4n Theo danh muc hd so
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