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1. Muc dich
-Gittp thye hién cac chire ndng, nhiém vy, quyén han ciia Ban QLDA.
-T6 chie thue hién cdc ndi dung quan ly du an theo quy dinh
-Chudn héa cc cdng tac quan Iy dy 4n tai cdc cong truong.

-Str dung khi cén thong tin tir CDT

2, Pham vi
—Quy trinh nay dugc ap dung cho tht ca c4c Td chire, Khéi, Ban, Bo phan trong Cong ty.

3. Tai ligu lién quan

4.Pjnh nghia
-HPQT: Hoi ddng quan trj
-BGB: Ban Gidm dbc
-P. TB: Phong Thiét b
-K. PT: Khéi Piu Thiu
K. TCKT: Khéi Tai Chinh K& Toén
K. DTDA: Khéi Péu tu dy 4n
-K.TK: Khéi Thiét Ké
-K. HCNS: Khdi Hanh chinh nhén sy
-K.TK: Khdi Thiét Ké
-K.TC: Khéi Thi céng
-K. KD: Khéi Kinh doanh
-K. PT: Khéi Dio tao
-K. KS: Khéi Khéch san
-BCH.CT: Ban Chi huy Cong truong
-GDPBQLDA: Giam dbc Ban QLDA
-KSDA: K¥ su du 4n
-CQCN: Co quan chirc ning
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5.1 Nha thiu trinh RFI cho TVGS hodic TVGS 1ap RFI khi cdn théng tin tir CDT
Khi nha thdu can CDT lam 13 thong tin thi nha thau lap RFI gii cho TVGS
Khi TVGS can CDT 1am rd thong tin thi TVGS 1dp RFI gui che BOLDA.

5.2 TVGS phén logi vin dé

Trong vong 24h TVGS phai phan loai RFI: i
Thl: RFI vé thong tin anh hudng den thiét, ke, phat §inh chi phi, sai khic hop dong.
Th2: RFI vé thong tin khéng anh hudng dén thiét ké, phét sinh chi phi, sai khac hop dong.

5.3 TVGS trinh RFI Ién BQLDA (TH2: TVGS phén hdi dén nha thiau ce BQLDA)
Néu RFI nim ngoai kha ning cia TVGS vi RFI thudc truong hop 2 thi TVGS dé trinh cho
BQLDA xur ly ngay, tranh de dinh tré cong viée.

5.4 BQLDA phéi hgp cing TVTK dé tra 1oi FRI
BQLDA c¢6 trach nhiém lam viéc véi TVKT trong vong 3 ngay trude khi dé trinh 1én CDT

phé duyét phuong an

5.5 Chu diu tw phé duyét phuong 4n

Cht diu tu cdn nhic va phé duyét phrong 4n ma BQLDA va TVTK dé trinh

5.6 BQLDA phin hoi TVGS

Sau khi dugc CDT phé duydt, BQLDA giri phan hbi RFI dén TVGS

5.7 TVGS phén hdi dén nha thiu

Sau khi duge BQLDA phé duyét, TVGS giti phan hdi RFI dén nha thau

5.8 Lun trir
Céc don vi trién khai leu trit theo quy dinh.
6.Hd so
STT Tén hd so Noi/Ngwai Ph’u’«)'ng Thdi gian Ph’mm’g
- lun phap luu I phap hiy
R Nha thdu, | ... . . | Theoquy
1 RFI, Thong tin tra 101 RFI TVGS, l; l]}:]::é?ng va dinh nha Xé hity
BQLDA nudc
1A qem .k Nha thdu, | .., . . | Theo quy
5 Séa)c ho so lién quan khac (néu TVGS, g 1lLe ;lénmg va dinh cong Xé hily
BQLDA ty
7.Phu luc
STT Tén hd so Ky hiéu
I | RFI BC.DTDA.QT10.BMO0!
2 | Danh muc ho so luu trii BC.BTDA.QT10.BM02
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DTDA.QT10.BMO1-Yéu cu cung cip thang tin (RF1)

Dy an/ Project :

Ngay /Date: [/

S /Code

YEU CAU CUNG CAP THONG TIN (RFI)

Kinh géi/ Dear :

Ngudi nhin/ Receiver: .........ocovviviiennen,

Pbng kinh 201/ Cel v

Ngay yéu ciu tra 101/ Deadline for reply :
A

oo

Viv:

Ndi dung/ Content:

Ky tén/Signed:

PHUC DPAP/ REPLY:

Ky tén/ Signed:

Ngay/thang/ Dated:

v/

\\O;{, .
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" DANH MUC LUU TRU RFI
STT Ngi dung M3 so Ngay Deadline Ngay phan Ghi chn
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