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L. Muc dich
-GiGp thyce hién cdc chire ning, nhiém vy, quyén han ctia Ban QLDA.
-T4 chite thyc hin céc ndi dung quan Iy du én theo quy dinh
-Chuin héa céc cong téc quan ly du 4n tai cdc cong tradng.

-Str dung dbi véi céc cong viée phét sinh (ting/ giam) khdi lugng ngodi hop ddng

2. Pham vi
-Quy trinh ndy dugc ap dung cho tht ca cac TS chire, Khéi, Ban, B6 phan trong Cong ty.

3. Tai li€u lién quan

4.Pinh nghia
-HPQT: Hai ddng quan tri
-BGD: Ban Giam déc
-P. TB: Phong Thiét bi
K. BT: Khbi Péu Thiu
-K. TCKT: Kh&i Tai Chinh Ké Toén
-K. PTDA: Khéi Ddu tu dy an
-K.TK: Khéi Thiét Ké
-K. HCNS: Khéi Hanh chinh nhan sy
-K.TV K.TK: Khéi Thiét K&
-K.TC: Khéi Thi céng
-K. KD: Khéi Kinh doanh
-K. BT: Khdi Pao tao
K. KS: Khdi Khéch san
-BCH.CT: Ban Chi huy Cong trudng
-GDPBQLDA: Giam dbc Ban QLDA
-KSDA: K¥ su du an
-CQCN: Co quan chirc ning
"PLHD: Phu Iuc hop ddng

5. Ngi dung
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6.1 Khi thay dai pham vi cong viée (ting/ gidm) ngoai hop dong di ky két
- Truomg hop ¢6 phét sinh hop ly nhiing cdng viéc ngoai pham vi hop dbng di ky.
- Bbi véi hop dong thi cdng xdy dung c6 nhitng hang Muc cong trinh, cong viéc khong phai
thuc hién trong hd so thiét ké kém theo hop dong da ky.

6.2 BOLDA dé trinh cho CDT phé duyét (bdo gia so' bd phin phit sinh ting/ gidm)
Tty theo tinh hinh thyc té cia dy &n thi GPBQLDA phai d¢ trinh phuong én cho viée phat
sinh d& COT phé duyét, BQLDA phai bdo gia so b cho CDT vé chi phf phat sinh ting giam
d& CPT c6 co s phé duyét phuong én.

6.3Chi dau tu phé duyét phuong 4n
Néu CDT dong y v6i phuong an ctta BQLDA thi tién hanh budc tiép theo. Néu CDT khéng
ddng ¥ véi phuorng an cia BQLDA thi BQLDA tim phuong an khac hgp ly hon dé CPT phé

duyét.

6.4 Bxéu chinh ban vé
Khéi thlet ké ¢o 3 ngay ké tir ngdy nhén quyet dinh phé duyét phuong an cia CDT dé tién
hanh trién khai hiéu chinh ban v& va khdi lugng phét sinh

6.5 Tién hanh théa thuin théng nhit don gid, dw toan phat sinh ting giam, lip phy luc
hgp dong.
Dua trén ban v& thiét ké didu chinh thi BQLDA ph&i hop ciing khdi Dau thu 13p dy toan
phaét sinh chi tiét va phu luc hop dong trinh CDT phé duyét.

6.6 Phé duyét PLHD
CPBT ky phu luc hop dong.

6.7 Nha thiu tién hanh thi cong
Nha thiu tién hanh thi cong

6.8 Larn triv
BQLDA ¢6 trach nhiém luu trir tbi thteu nhitng hd so sau: Ban vé thiét k& didu chinh, du
toan chi tiét, phu luc hop ddng, cée hd so lién quan (néu c6)

7.Hd so

STT | Tén ho so | Noi/Ngudi | - Phwong | Thoi gian hru | Phwong |
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luu phap luu phap
hity
1 T& trinh chi phi phaft sinh BQLDA File cling va Thc?o quy Ad;nh nha &/ Xoa
file mém nudc va cdng ty
9 Quyét dinh phé duyét cua BQLDA File cling va Th?o quy fhnh nha &/ Xoa
CbT file mém nudc va cdng ty
3 | Ban vé thiét ké higu chinh | SQUPA K. | Fileclimgva ) Theo quy dinh nha | 5, 6,
TK file mém nude va chng ty
4 | Dy todn phdt sinh chi tiét B(;)LD%’ K. File cung va Th?o quy ?‘ inh nha Xé/ Xoa
Péau Thau file mém nude va cong ty
o aA I BQLDA, K. File clng vd | Theo quy dinh nha P
5| Phu lop hop dong da ky Piu Thiu file mém nudce va cdng ty X¢/ Xba

8.Phu luc

STT

Tén ho so

Ky hiéu

1 | M&u to trinh Ho so phét sinh ting giam

BC.BTDA.QT11.BM01

Danh muc h6 so luu trit

BC.DTDA.QT11.BM02
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Du 4r/ Project :
Ngay /Date: 7 /
86 /Code
PE NGHI PHE DUYET HO SO PHAT SINH
VO REQUEST FOR APPROVAL
Kinh gc’rif; Dear : Ngudi nhan/ Receiver: ..o,
Ddng kinh g1/ Cet vovvveeeeeeeienn, Npay yéu cu tra 161/ Deadline for reply :
s
Viv:
Noi dung/ Content:
Ky tén/Signed:
PHUC DAP/ REPLY:
Ky tén/ Signed: Ngay/thang/ Dated:
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