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1. Muc dich
-Gidp thuc hién cac chirc niang, nhiém vy, quyén han cia Ban QLDA.
-Td chire thuc hién cac ndi dung quan ly dy &n theo quy dinh
-Chuén héa céc cong tac quan Iy dy 4n tai cdc cdng trudng.

-Str dung dé kiém sodt tién do thi cong du an.

2. Pham vi
-Quy trinh ndy duoc ap dung ndi bd K. DTDA va céac khéi phong ban lién quan.

3. Tai li¢u lién quan

4.Dink nghia
-HPQT: Hdi dong quan tri
-BGD: Ban Gidm dbc
-P. TB: Phong Thiét bi
-K. DT: Khéi Piu Théu
K. TCKT: Khdi Tai Chinh K& Toan
K. DTDA: Khéi Péu tu du an
-K.TK: Khéi Thiét K&
K. HCNS: Khéi Hanh chinh nhéan sy
K. TV K.TK: Khéi Thiét Ké
-K.TC: Khdi Thi céng
K. KD: Khéi Kinh doanh
-K. PT: Khdi Do tao
-K. KS: Khéi Khéch san
-BCH.CT: Ban Chi huy Cong trudng
-GPBQLDA: Giam ddc Ban QLDA
-KSDA: K¥ su du an
-CQCN: Co quan chirc néng
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” ‘ . TRACH IEU MAU
GIAN :
3 . A
TIEN B TONG NAA THAUDETRING Tim h,al dau | CHT
1 n;)lzjr;ggr TIEN BG TRUGC MAT fién cia
thang
4
TVGS, BOLDA KITM TRA I ngdy TVGS,
2 TIEN n% TRUGE MAT BQLDA
KHONG BAT 1 ngay GBBQLDA
3 PHE DUYET
Thit hai CHT K& hoach wén
4 NHA THAUBE TRINH KB hang tulin
HOA CH CHI TIET TUAN & QT]Z'BM01
* ) Thi hai TVGS,
TVGS, RGLDA CHO ¥ A
KIEN, YEUQCAU LOAL BO hang tuin BQLDA
5 NHONG HOAT BONG
KHONG MANG LA GIA
TRI, LANG PHI THUT
GIANHOACKIONG DAP
UNG BUCC TIEN PO
TRUGC MAT
Y Hing ngay | Nha thiuy,
6 NHA THAU TRIEN KHA TVGS
THI CONG DU SUTKIEM
SOAT CUATVGS
A THAU CA TYGS T‘hL’T haix CH,T, TVGS Béo cio 1(6
7 BAO CAOTIEN DO THI hang tuin truong hoach tuan
CONG TUAN, PO MUCB (O
HOANTHANH, CHIRA [ QTI12.BM02
VAN B VA KE HOACH
LAY LAI TIENDG
4 R Thir hai BQLDA
8 w KHONG bAT hang tudn
DATY s .
Hing ngay | Nha thdu
9 TIEP TUC TRIEN KHAI
CONG VIEC
Y Xuyénsudt | BQLDA
10 quy trinh TVGS, Nha
thiu
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5.1 Nha thiu dé trinh tién dd truéc mit
Vao thit hai du tun ctia thang, CHT ¢6 nhiém vy trinh tién do thi cong trudce mit cho
TVGS va BQLDA phé duyét.

5.2 TVGS, BQLDA kidm tra tién d9 thi céng trude mit
TVGS va BQLDA ¢o [ ngay de ra kidm tra tién do trudc mat
- TVGS va BQLDA kiém tra tién do thi cong trudce mét ¢6 phit hop véi tién do thi cong tdng

thé khong?
- Trong trudng hgp tién 46 thl cong tdng thé d4 tré so véi tién d§ thuc te thi yéu clu nha

thiu hiéu chinh va dé trinh tién d6 tdng mdi phit hop t6i tinh hinh thye t& va tién do ky két
hop déng.

5. 3 Phé duyet
Neu tién do trudo mit dam bao tién do thi cong tong thi yéu cau nha thau 1ap tién 40 chi tiét
tudn. Neu tién do trude miét khéng phi hop véi tién do thi cong tong thé thi yéu cu nha thau

lap lai tién d6 trude mat.

5.4 Nha thiu dé trinh ké hoach chi tiét tuin
Nha thiu dé trinh ké hoach tuin thir hai hang tuén 1én TVGS va BQLDA

5.5 TVGS, BQLDA cho y kién, yéu ciu loai bé nhirng hoat dong khong mang lai gia (rij,
ling phi thoi gian hodc khéng dap ung duge tién 6 trude mit.

"TVGS, BQLDA xem xét ké hoach tun dé cho v kién, yéu ¢Au Joai bd - nhilng hoat dong
khdng mang lai gia tri, 1dng phi thoi gian hofic khing dap tng dugc tlen d6 trude mét.
TVGS va BQLDA phai can thiép bd sung hop Iy va ¢6 bang theo dai tién do, diéu nay giap
cho vide quan ly dé dang va hiéu qua hon.

5.6 Nha thiu trién khai thi cong duéi sy kiém soat cia TVGS
Nha thiu trlen khai ding theo ké hoach tuén da thong nht, TVGS phai kiém tra va can thiép
kip thoi néu cam thiy nha thiu khong thuc hién ké hoach tuan di théng nhit.

5 7 Nha thau va TVGS bio cdo tién do thi cong tufin, do mirc d§ hoan thinh, chi ra véan dé

va ké hoach lay lai tién d9.

Nha thiu va TVGS béo cdo tién do thi cong tuan, do miic do phén trim cOng viée hoan
thanh, 1y do khong hoan thanh, phuong dn Hy lai tién d cung cam két 14y lai tién d6. Nha
thau va TVGS phai cam két su dung dén cia bao céo, néu phéat hién Nha thiu béo cdo sai sy

that thi BOLDA d& xuét ddi CHT ngay lap tirc.

5.8 Danh gia
BOQLDA ¢6 trach nhidm kiém soat sy thyc hién cua nha thau, viéc nay gidp cho nha théu
bam sat cong vige hon. Néu nha thiu nhiu 1dn khong hoan thanh ké hoach dit ra thi

BQLDA d xuit thay thé CHT.

5.9 Tiép tuc trién khai céng viée
Nha thiu tién hanh cdng viée di théng nhét.

5.10 Luu triv
Cac don vi tién hanh fuu trit theo quy dinh nha nudce va cong ty.

BC.DTDA.QTI2.Quy tiinh kiém soat tién d thi cong
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6. H6 so
STT Tén hd so Noi/Ngudi Ph’u’o’ng Thii gian P]:'lm‘n:g
lru phap luu liru phap hiy
Theo quy
|| Tién a0 téng té ?3&?’“" File cling vd | dinh nha X¢/
Lo file mém nudc va Xoa
Nha thau .
cong ty
Theo quy
BQLDA, R I ; ,
2 Tién d6 trude mit - TVGS, File Cling va d]_n,h nh‘a X(?/
A file mém nudc va Xoa
Nha thau ~
cdng ty
Theo quy
BQLDA, R - .
3| Tién d6 tudn TVGS, File cimg va | dinh nha Xe/
b file mém nudc va Xoa
Nha thau A
cong ty
Theo quy
BQLDA, e s . . .
4 | Béo cao tién d tudn TVGS, File olmg va | dinh oha X¢/
s ond file mém nude va Xoa
Nha thau .
cong ty
7.Phu lue
STT Tén ho so Ky higu
1 M2u k& hoach tudn BC.HDTDA.QTI2.BMOI
2 MAu béo cdo ké hoach tudn BC.DTDA.QT12.BM02
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TEN DU AN

Dia chi/ Address:

Ngay/ Date:

KE HOACH THI CONG TUAN

\Y}., T e 5L Nq,.,/x,u,._w..m/

BC.BTDA.QT12.BMOI-Ké hoach thi céng tuin

WEEKLY CONSTRUCTION PLAN

Chi tigt ¢Ong vide 1

Chi &t clng vige 2

Chi tiét cdng viée 3

Chi iét cdng vide 4

Tuan 56/ Week No.

Chi tict cng vige 5

Chi tiét cdng vide 6

Ga|~a|cn|wn b s b ]

Chi tiét cdng vide 7

Chi tiet cdng viée 8

Chi tiet cong vige 1

Chi tiét cong vige 2

Chi tiet cong vide 3

Chi tiét cong viée 4

Chi tiét cdng viéc 5

Chi tiét edng viéc 6

Y ES - [0Y EN Y T

Chi tiét cong viée 7

Chi tiét cong viée 8

Nha thiu {Contractor)

TVGS HHC TVGS MEP

Ban QLDA (The PMU)
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QT12.BM02 Bio c4o thi cong tudn

Ceet™” TEN DU AN/ NAME OF PROJECT
. GONS

Dia chi:
BAO CAO THI CONG TUAN/ WEEKLY CONSTRUCTION REPORT
Mg v teh (Fill vames.coossnvmmmmsamsmssaisig Chire v (Position): v.eeeeeeeeeniieieiiiiiiiiiiieeeeeenanenns
Thoi gian thyc hién (Duration) ......... Ngay (date): ... ..... Thdng (Month): ... ..... Nam (Year): 2020
. A en Chi tiét cong | Khéi rgng Khoilugng | Phintrim | Ly do khéng | Ké hoach ldy
Noi dung cong viée Iy " n x o " s . . Gl e
STT (Content of the work) viéc (Job cong viéc theo cdng viéc cdng viéce hoan thanh | lai tién d9
® details) ké hoach thwe té hoan thanh
1
2
3
4

Nha thiu (Contractor) - TVGS Xay dung (Civil Consultant) TVGS MEP (MEP oosmc:mﬂc Ban QLDA (The P\



