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. Muc dich

- Gitp thyce hién cac chire ndng, nhiém vy, quyén han ctia Ban QLDA, TVGS, Nha thau
- T6 chitc thyc hién cac ndi dung quan Iy du én theo quy dinh

- Chuén héa cdc cong tac quan ly dy an tai cic cOng trudng.

- Sir dung dé hoan thién bén v& hoan céng du 4n

. Pham vi

-Quy trinh nay duoe dp dung cho K. DTDA va céc khéi phong ban lién quan.
. Tai liéu lién quan

. Dinh nghia

-HPQT: Hoi ddng quén tri

-BGD: Ban Giam déc

-P. TB: Phong Thiét bi

K. DT: Khéi Pau Thiu

K. TCKT: Khéi Tai Chinh Ké Toén
-K. DTDA: Khéi Pau tu du 4n
-K.TK: Khéi Thiét Ké

-K. HCNS: Khéi Hanh chinh nhan su
-K.TK: Khdi Thiét Ké

-K.TC: Khdi Thi cong

-K.- KD: Khéi Kinh doanh

K. PT: Khéi Dao tao

K. K8: Khdi Khach san

-BCH.CT: Ban Chi huy Céng truong
-GPBQLDA: Gidam dbc Ban QLDA
-KSDA: K¥ su du an

-CQCN: Co quan chirc nﬁng
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BUGC LUUDO THOI ﬁﬁ?ﬁﬁ TALLIEU | BIEU MAU
GIAN :
Theo tién CHT, Nhin | B6 bdn v& hoan
1 S d¢ dugce vién chuyén | cdng theo quy
NHA THAUDETRIN duyét (sau trach dinh nha nurde
BAN VEHOMN OONG Yo -
' khi hoan tat
qud trinh thi
4 cdng xdy
KHONG DAT dung)
7 ngay sau | TVGS
2 . Ichi nhén Trudng,
KHONG DAT ¢ TVGSRIEM TRA, TVGS vién
‘ PHEDUYET
Lo 3 ngaysau | GPBQLDA
3 BQLDA PHEDUYET khi nhén
Sau khi BQLDA,
4 o duge TVGS, nha
TIENHANH CAC OONG GDPBQLDA | thiu
VEC TP THEO phé duyét
l - Ngay lp BQLDA, Danh muye hru
LUUTRY tac TVGS, nha trit
5 — thau QT14.BM02

5.1 Nha thiu dé trinh ban v& hoan cong
Theo tién o dd ky v6i CDT, nha thau tién hanh dé trinh ban v& hoan cong 18n TVGS dé xin
phé duyét.

5.2 TVGS kiém tra phé duyét
TVGS kiém tra ban v& hoan cong trong 7 ngay, néu ban vé dat yéu ciu thi tién hanh phé duyét va
dé trinh 18n BQLDA, néu ban v& hoan cng khéng dat yéu cau thi yéu cau nha thau chinh sta va
dé trinh lai.

5.3 BQLDA phé duyét -
. BQLDA kiém tra ban v& hoan céng trong 3 ngay, néu ban vé dat yéu ciu thi tién hanh phé duyét
va dé trinh [én BQLDA, néu ban v& hoan céng khdng dat thi yéu cu nha thau chinh sta lai.

5.4 Tién hanh cdc cdng viée tiép theo
Sau khi BQLDA phé duyét ban v& hoan cong, cac bén cling nhau hoan thanh hd so hoan
cong.
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5.5Laru triv
BQLDA, TVGS, Nha thdu déu 6 trach nhiém luu trit hd so theo quy dinh nha nudc va quy
dinh cong ty Beon
6. Ho so
STT Tén hd so Noi/Ngudi Phuong | oo vian | TPEODE
1Ty)] phap luu phap hiy
A Ter X A File cung va Theo quy dinh -
1 B6 ban v& hoan cong K. BTDA 3 s Xé huy
file mém nha nudc
2 Ceic hq so lién quan khéc K DTDA File cling va TPCO quy dinh X¢ hiy
(néu co) file mém cdng ty
7. Phu luc
STT Tén ho so Ky hiéu
1 Phé duyét ban v& hodn cong BC.DTDA.QT14.BM01
2 Danh myc hd so luu trit BC.DTDA.QT14.BM02
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CONG TY CO PIIAN DAU TU XAY DUFNG BCONS
BCONS CONSTRUCTION INVESTMENT JOINT STOGCK COMPANY

cﬂ H s Add: Beans Tower 4A/M87A D1 Sir., Ward 25, Binh Thanh Dist, HCM City  Email: info@bueans.com.vn

Tel:{ 84--8)} 35120832 Fax: {84-8) 35129632 Wabsite: www.bcons.com.yn
DU AN/ PROJECT:
Dija chif Address:
PHIEU YEU CAU PHE DUYET
REQUEST FOR APPROVAL
Trinh duyét QLDA/ . Nei ban hanh/ _CON r O A
yétQ CONG TY TVGS.. BcquT CONG TY CO PHAN PAU
To Project Manager: Issued by TU XAY DUNG BCONS
Ngudi nhin/ Ngudi ban hanh/
Ricipient: ' Author:
Bdng kinh it/ . Ky tén/
CONG TY CBT....
cC: Signed:
Noi nhén/ Ngay ban hanh/
Ricipient: Date:
P vy
M tham chiu/ Lin sira d&#/ Revision: 01
Reference:
DIEN GIAI THONG TIN YEU CAU PHE DUYET/
DESCRIPTION OF APPROVAL REQUESTED
o Ban v&/ Drawing oBang tinh/ Material nBién phdp thi cong/ Construction method

DIEN GIAI HO SO:

HE sor dink kém:

PHAN HOI/ RESPONSE

© Phé duy{t/ Request accepted
o Phé duyét ¢6 didu kién hodc comments dudi déy/ Accept the request with the below conditions or comments

o Khéng phé duyét/ Reject the request
Commenis/y kién

Ky/Signed: Date/Ngiy:
TVGS/ CONSULTANT

Ky/Signed: Date/Npiy:
BQLDA/PMU
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e GONG TY CO PHAN BAU TU XAY DUNG BCONS

) BECONS CONSTRUCTION INVESTMENT JOINT STOCK COMPANY
caH s Add: Beons Tower_4A/67A D1 Str., Ward 25, Binh Thanh Rist, HCM City  Emaill: info@bcons.com.yn

Tei:( 84-8) 35129632 Fax: (84-8) 35129632 Websile: www.bcons.com.vh
DU AN/ PROJECT:
Bia chi/ Address:
PHIEU YEU CAU PHE DUYET
REQUEST FOR APPROVAL
Trinh duyét QLDA/ . Noi ban hanh/ 0 TV A
y CONG TY TVGS.... glcriqu, CO;J\’G I'Y CO PHAN DAU
To Project Manager: . Issued by: FUXAY DUNG BCONS
Ngudi nhan/ Ngudi ban hanh/
Ricipient: Author:
Dong kinh g/ Ky tén/
& & CONG TY CPT.... Y
CC: Signed:
Noi nhin/ Ngay ban hinh/
Ricipient: Date:
Ma tham chicu/ LAn stra @i/ Revision: 01
Reference:
DIEN GIAI THONG TIN YU CAU PHE DUYEY/
DESCRIPTION OF APPROVAL REQUESTED
o Ban v&/ Drawing nBang tinh/ Material oBién phap thi cdng/ Construction method

BIEN GIAI HO SO:

Ho s dinh kénm:

PHAN HOI/ RESPONSE

a Phé duygt/ Request accepted
o Phé duyét c6 diéu kién hodic comments dudi diy/ Accept the request with the below conditions or comments

o Khdng phé duyét! Reject the request
Comments/y kién

Ky/Signed: Date/Ngay:
TVGS/ CONSULTANT

Ky/Signed: Date/Ngay:
BQLDA/PMU

Ky
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= : CONG TY €6 PHAN DAU TU XAY DUNG BCONS

{ =Y BCONS CONSTRUCTION INVESTMENT JOINT STOCK COMPANY

é |=| cn"s Add: Becons Tower_4A/167A D1 Str., Ward 25, Binh Thanh Dist, HCM City Email: info@bcons.com.vn
. Tel:( B4—8) 35129632 Fax: (84-8) 35129632 Website: www.bcons.com.vn
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